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Seven Critical Steps

Assess Performance
Innovate

Protect Profits

Revenue Diversification

Partnering

Staff Training and Retraining
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1. Assess Performance

AStrategy first, cost cutting second
AClear sense of vision
ACore activities done well

ACommunicate value proposition
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2. Innovate

ADondot waste the crisis: every

AWhat will be a strong indicator of the future and what will
drive the recovery is innovation and the willingness to
accept new ways of thinking while we abandon the
crutches of previous years.

Alnnovation is what drives optimism: new ways to solve
old challenges.
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3. Protect Profits
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3. Protect Profits

Almprove competitive tracking
ARealign priorities
AEnhance customer relationships

ALeverage pricing and maximize revenue
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4. Revenue Diversification
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4. Revenue Diversification

A360 view of your customers
-cultivate a relentless outside in focus
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5. Partnering

Who are your partners for:
ABusiness development
AShared learning
AMarketing

Look for:

U Complementary competencies

U Expanded opportunities

U Opportunity to leverage existing resources
U How to minimize new costs

%
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6. Staff Training and Retraining
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